


EDUCATION

ENTREPRENEURSHIP

PROFESSIONALISM

FORMAL EDUCATION

Modern genealogists come from a wide variety of edu-
cational backgrounds. Formal education will help you
develop the skills you need to be successful. Many univer-
sities offer online classes for business management, tech-
nology, and other relevant skills. Additional education
opportunities specific to genealogy are available through
Brigham Young University, International Society for Brit-
ish Genealogy and Family History, National Institute for
Genealogical Studies, National Institute on Genealogical
Research, Regional In-depth Genealogical Studies Alli-
ance, Salt Lake Institute of Genealogy, Samford University
Institute of Genealogy and Historical Research, and the
University of Washington Genealogy and Family History
Certificate Program. Your local community college may
have a family history program as well.

CONFERENCES

Attending national genealogical conferences such as those
sponsored by the Federation of Genealogical Societies
(FGS), and the National Genealogical Society (NGS)
will boost your career dramatically. The APG hosts an
annual Professional Management Conference (PMC) to
help build your professional skills. Read more about the
PMC at www.apgen.org.

SKILL BUILDING

Sharpen your skills and stay abreast of the industry by
reading books and articles by experts. The APG Quarterly
provides valuable articles and information about profes-
sional genealogy. An index to articles from past editions
is available online at www.apgen.org. APG members also
receive a discount on books at the online bookstore.

EXPERIENCE

An excellent way to judge whether your skills are at the
professional level is to explore the requirements of major
genealogical testing programs. These include the Board for
Certification of Genealogists at www.bcgcertification.org
and the International Commission for the Accreditation
of Professional Genealogists at www.icapgen.org. Whether
or not you decide to become certified or accredited, ex-
ploring these programs will help you objectively evaluate
and improve your genealogical skills.

running your own business. It is not enough to

be a good genealogist; you must also have the
requisite business skills. Self-employment in genealogy
can present many challenges to establishing a profitable
enterprise.

Becoming a professional genealogist also means

Time: Billable hours determine your income, but non-
billable time is a part of every professional’s workweek.
Many hours are spent answering inquiries, marketing
services, networking, managing finances, and attending
to the details of running your business.

Expenses: Business expenses should be expected. These
may include insurance (personal and liability), self-em-
ployment taxes, advertising, legal and financial counsel,
office supplies and equipment, telephone, and Internet
access.

Continuing education: Professional growth aids long-
term success. Courses, subscriptions, society dues, and
attending conferences are all necessary, and all require
money and non-billable time away from your business.

Customer Service: Balancing client satisfaction with
profitability can be a significant challenge. Accepting or
rejecting projects, managing client expectations, collect-
ing fees, and building and maintaining a good reputation
all require special skills in dealing with people.

ESSENTIAL BUSINESS SKILLS

o Time Management

o Financial Management

o Customer Service

» Contract Management
Project Management

o Business Writing

« Organization

o Marketing
and Sales

STANDARDS OF PROFESSIONALISM

A professional genealogist should always produce
work that meets an acceptable professional standard.
Attributes that help define professionalism include:

a Adhering to an ethical standard of conduct.
Consult the Code of Ethics required of all APG
members at www.apgen.org/ethics;

] Using good written and spoken language. This
includes proper grammar, correct terminology,
and accurate spelling or pronunciation;

(] Appropriately citing sources, and following other
accepted conventions in genealogical research;

Q Completing assignments efficiently—on time
and on budget. This includes describing the
scope of work, and accurately estimating the time
and budget needed.

A professional genealogist should always produce

work that meets an acceptable professional standard.

A NETWORK OF PROFESSIONALS

The Association of Professional Genealogists is an
independent organization with nearly 2,000 members
worldwide whose principal purpose is to support pro-
fessional genealogists in all phases of their work.

Networking with members of the APG at conferences
and through the APG online community will help you
establish relationships with other professionals in your
area of expertise. Working with other professionals
will not only help you build your business but will
also provide you with rewarding education and lasting
friendships.
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